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GOOD GOVERNANCE OF A CHURCH SCHOOL

'The God of all creation is concerned with 
everything related to education wisdom, truth 
and knowledge; the learning and teaching of 
understanding, virtues, and habits that shape 

individuals, families and communities; the 
worth of each person; what is passed on from 
one generation to another; in whom and what 

people trust; what people hope for; and 
more....'

The Church of England Vision For Education

“Many will enjoy the wine and not recognise where it 
comes from; some will, with our help, trace it to who is 
responsible for it; but whether our inspiration for doing 
what we do is acknowledged or not, it is the right thing 
to do – as followers of the One who came to bring life in 
all its fullness, to do signs that bring glory to God.”
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Jesus said: ”I am the vine; you are the branches. If a man 
remains in me and I in him, he will bear much fruit; apart from 
me you can do nothing”. 
John 15.5
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“The enterprise, in its furthest reaches, must 
somewhere bear the imprint of his touch, something 
of the whorls and configurations of his (Jesus) mark”.

J Astley

“…governing in a Christian manner takes on an even deeper 
meaning and purpose. Each key responsibility could be 
interpreted and managed practically and pragmatically. 

Whatever measurement is used, this can be effective and 
provide for a successful school. However, a governor 
developing their approach from the foundation of a 

Christian mindset or worldview will bring an added 
dimension to their role. This may have different meanings to 
different people and depends on their own journey of faith.”
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“Learning with meaning and purpose: to know God and shape the world”
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Pastoral Practical Provision

MINISTRY  -  LEARNING - INFLUENCE
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FOUNDATION GOVERNORS
ensure that the foundation of the school/academy is sustained and developed

Nominated by PCC - Appointed by DBE

Theologically rooted Christian vision

• Preserve and deepen the relationship with the Church and Diocese 
• Active in SIAMS 
• Focused concern for RE & CW 
• Applying Christian thinking to everything 
• Committed to collective responsibility

CALLED What I am hoping to contribute 
to the work of the school through 

being a governor?

CONNECTED
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There are 4,644 Church of England schools and 200 church schools in Wales.  
Church schools are supported by their local Diocesan Board of Education.

Approximately 1 million children attend Church of England schools.

About 15 million people alive today went to a Church of 
England school.

A quarter of primary schools and over 200 secondary schools are 
Church of England.

The Church is the biggest sponsor of academies in England.

22,500 Foundation Governors in Church schools recruited, trained and supported by dioceses.

CONNECTED

https://www.churchofengland.org/node/2594
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"Church Schools have the advantage not 
only of being part of a corporate school 

history that stretches back for 200 years but 
also of sharing in an ethos that draws upon 
2000 years of story, reflection, wisdom and 

experience"
Cox, J. (2011) More than caring and sharing: Making a church school distinctive.
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https://www.cdbe.org.uk/about-us/vision 

Supporting 138 richly diverse 
Church Schools across the 

diocese. From the inner-city 
boroughs of East London, to 
rural villages within the Essex 

countryside.

We are empowered, through the mission of God, to 
support and guide our family of schools, encourage 

collaboration, and celebrate success.
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Ruth Everett, School Adviser 

Ann Sharp – Early 
Years Adviser 

Julie Sarti –School Adviser  

Richard Hopkins – School 
Adviser & SIAMS 

Katrina Carroll 
Assistant Director of 

Education

Carrie Prior 
Director of Education

The Education Adviser Team

Maire O'Regan–School Adviser  

Helen Craig 
Schools Adviser & 

Collective Worship Lead

CONNECTED

https://www.cdbe.org.uk/about-us/vision
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Voluntary 
Aided

Voluntary 
Controlled

Academies

Federation

Church schools 
Faith SchoolsNot

•The vision and ethos of the school are distinctly Christian 
and permeate the life of the school and is theologically 
rooted  

•Signs and symbols around the school demonstrate the link 
with the Christian belief 

•Prayer and collective worship have an important place 
•Leadership and governance shapes the culture of the 

school (everyone including Governors can articulate the 
Christian vision of the School)  

•There is evidence of the wider relationships at Parish/
Deanery/Diocesan level 

Theologically rooted Christian vision

CONNECTEDCONNECTED

Jesus said: 
“You are the light of 
the world”.   Matthew 5 v 14

“the precious light of 
ordinariness must be allowed 
to shine on expert activities if 

those activities are to be 
healthy". 

Joan Sallis     

Governors CONNECTEDCONNECTED
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RELATIONSHIPS
are the key to effectiveness ©
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The body is a unit, though it is made 
up of many parts; and though all its 
parts are many, they form one body. 

1Corinthians 12.12  

CONNECTEDCONNECTED
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Scripture 

Theologically rooted Christian vision

Know your historic context

Know your local context Know your schools needs

Know your Leaders vision

The conversations about ‘theological rootedness’ could establish a firm foundation upon which to build

CONNECTED
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Governing bodies must set the school's vision: 
• in line with the school's mission, which is set by the relevant religious 

authority  
• jointly with the relevant religious authority  
• in accordance with any trust deed, as applicable 

The governing body should ensure that it fulfils its functions in line with the 
mission set.

Theologically rooted Christian vision

Maintained Schools Governance Guide (March 2024)

CONNECTED
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A Church school’s theologically rooted Christian vision builds on this 
overarching aim. Its vision will be rooted in an understanding of what 
the community needs (its context) and in what the Christian faith 
teaches about that need .

Dr Margaret James - Grove Book

The Church of England Vision For Education

CONNECTEDCONNECTED

Sharon Warmington 
Education Governance Solutions Ltd 

Balanced decisions require 
balanced opinions and 

experiences

We bring our difference to 
make a difference

CONNECTED
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D I G N I S S I M  Q U I  B L A N D I T  P R A E S E N T  
L U P T A T U M
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Objective

Strategy

Tactics

COMMITTED

O  S  T
GOOD GOVERNANCE OF A CHURCH SCHOOL

Boards must be ambitious for all children and young people and 
infused with a passion for education and a commitment to continuous 
school improvement that enables the best possible outcomes. 
Governance must be grounded in reality as defined by both high-
quality objective data and a full understanding of the views and needs of 
pupils/students, staff, parents, carers and local communities. It should be 
driven by inquisitive, independent minds and through conversations 
focussed on the key strategic issues which are conducted with humility, 
good judgement, resilience and determination. 

Previous Governance Handbook 

COMMITTED
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Seeing the masterpiece whilst you 
mix the paints.

are the GUARDIANS and  
HERALDS of the vision…  

ARTICULATE and EMBODY the vision 

Cottrell, S. Hit the Ground Kneeling page 37

Governors

COMMITTEDCOMMITTED
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A Governing Body must:

• Act with integrity, objectivity and honesty in the best interests of the school 

• Be open about the decisions they make and the actions they take and shall be 
prepared to explain their decisions and actions to interested parties

Maintained Schools Governance Guide (March 2024)

COMMITTED



1
Holders of public office should act solely in terms 
of the public interest. They should not do so in 

order to gain financial or other benefits for 
themselves, their family or their friends.

Selflessness
2

Holders of public office should not place 
themselves under any financial or other obligation 
to outside individuals or organisations that might 

seek to influence them in the performance of their 
official duties.

Integrity

3
In carrying out public business, including making 

public appointments, awarding contracts, or 
recommending individuals for rewards and 

benefits, holders of public office should make 
choices on merit.

Objectivity
4

Holders of public office are accountable for their 
decisions and actions to the public and must 

submit themselves to whatever scrutiny is 
appropriate to their office.

Accountability



5
Holders of public office should be as open as 

possible about all the decisions and actions they 
take. They should give reasons for their decisions 
and restrict information only when the wider public 

interest clearly demands.

Openness
6

Holders of public office have a duty to declare any 
private interests relating to their public duties and 
to take steps to resolve any conflicts arising in a 

way that protects the public interest.

Honesty

7
Holders of public office should promote and 
support these principles by leadership and 

example.

Leadership

"Blessed are the poor in spirit, for theirs is the kingdom of heaven. 
Blessed are those who mourn, for they will be comforted. 

Blessed are the meek, for they will inherit the earth. 
Blessed are those who hunger and thirst for righteousness, for they will be filled. 

Blessed are the merciful, for they will be shown mercy. 
Blessed are the pure in heart, for they will see God. 

Blessed are the peacemakers, for they will be called children of God. 
Blessed are those who are persecuted because of righteousness, for theirs is the 

kingdom of heaven.

"Blessed are you when people insult you, persecute you and falsely say all 
kinds of evil against you because of me. Rejoice and be glad, because great 
is your reward in heaven, for in the same way they persecuted the prophets 

who were before you.

The Beatitudes
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‘The Board 
needs to have its 

arms responsibly around 
the organisation without 
its fingers irresponsibly 

in it’ 
John Carver

Governors are on 
the bridge steering the 

ship not downstairs 
tinkering with the engine 

room  
(National Governance 

Association)

COMMITTEDCOMMITTED
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Strategic  v Operational

COMMITTED

GOOD GOVERNANCE OF A CHURCH SCHOOL
Governance  Handbook 2020

COMMITTED
the vision, ethos and strategic 
direction of the school are 
clearly defined 

the sound, proper and 
effective use of the school’s 
financial resources 

	the headteacher performs 
their responsibilities for the 
educational performance of 
the school

Securing the Christian Character

Maintained Schools Governance Guide (March 2024)

strategic oversight for the school’s 
safeguarding arrangements. 

COMMITTED
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Understand your role and responsibilities 
Know your gaps - knowledge and skills and commit to addressing these through training 
and professional development  

Know your School and its context 
This includes the pupils, staff, parents, community, context, performance and ethos  

Build and develop good relationships 
This includes working with the Headteacher and the Governance Professional (Clerk) 

Hold executive leaders, headteacher and senior leaders to account  
Challenging questions  
Courageous conversations  

COMMITTEDCOMMITTED
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The chair is responsible for: 
• leading the governing body and ensuring its 

effectiveness, with support from the vice chair and 
the governance professional 

• championing high standards of governance and 
continuous improvement  

• setting and agreeing the governing body meeting 
agenda with support from the senior executive 
leader and the governance professional  

• having honest conversations with governors… 
who are not committed to or are ineffective in their 
role

COMMITTEDCOMMITTED
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GOOD GOVERNANCE OF A CHURCH SCHOOL GOOD GOVERNANCE OF A CHURCH SCHOOL

DECISIONS 

Collegiate
Confidential 

Collective Responsibility 

COMMITTEDCOMMITTED
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What are 
our 

priorities?

Why are 
you….?

How are we 
doing?

WHAT?
HOW?
WHY?

STRATEGIC QUESTIONS

COMMITTEDCOMMITTED
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Focused governor monitoring visits should be: 

• in line with SIP priorities  
• for an identified purpose linked to the governing body's 

responsibilities, such as safeguarding  
• pre-arranged with the headteacher or executive headteacher 

It is not the governing body's role to assess teaching and learning or 
to interfere in the day-to-day running of the school.

COMMITTEDCOMMITTED
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P U P I L S

P U P I L  Q & A

W A L K

L E A R N I N G  
E N V I R O N M E N T  
W A L K

L E A D S

U P D AT E S  F R O M :  
R E  L E A D  
C W  L E A D

W E B S I T E  
E VA L U AT I O N

MONITORING

Ongoing 
monitoring & 

Evaluation
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C W

M O N I TO R I N G  
C O L L E C T I V E  

W O R S H I P

W E B S I T E
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What you do with your body in the present matters, because God has a great future in 
store for it.  And if this applies to ethics, as in 1Corinthians 6, it certainly also applies to the 
various vocations to which God’s people are called.  What you do in the present - by 
writing, preaching, singing, sewing, praying, teaching, building hospitals, digging wells, 
campaigning for justice, writing poems , caring for the needy, loving your neighbour as 
yourself, governing, educating, - all these things will last into God’s future...They are part 
of what we may call building for God’s kingdom.

“The Son of Man came 
to serve not be 
served…”
Mark 10.45

Tom Wright
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“It's a terrible thing, I think, in life to wait 
until you're ready. I have this feeling now 
that actually no one is ever ready to do 

anything. There's almost no such thing as 
ready. There's only now. And you may as 

well do it now.” 

Hugh Laurie

GOOD GOVERNANCE OF A CHURCH SCHOOL

NEW FAME
Legentis in iis qui facit eorum claritatem. Investigationes demonstraverunt lectores legere me lius quod ii legunt 

saepius. Claritas est etiam processus dynamicus, qui sequitur mutationem consuetudium lectorum. Mirum est notare 
quam littera gothica, quam nunc putamus parum claram,

GOOD GOVERNANCE OF A CHURCH SCHOOL

governancepodcast.buzzsprout.com
cdbe.org.uk/schools/publications

‘Not the last word... 
...but often the first’

Grove Booklets  
are fast moving  
explorations of  
Christian life  
and ministry.

Eleven Series  
on biblical studies, 
discipleship, doctrine, 
education, ethics,  
mission and evangelism,  
leadership, pastoral 
ministry, spirituality, 
worship and youth.

Accessible 
Brief, clear, quality 
thinking that  
addresses the  
issues of the  
moment.

Relevant 
Each series has  
a new title every  
quarter, written  
by practitioners,  
not theorists.

Affordable 
Booklets are sent 
post-free. Save by 
taking out a year’s 
subscription—it  
costs less than  
many paperbacks!

ISSN 2041-0964

GROVE BOOKS LIMITED 
Ridley Hall Rd, Cambridge CB3 9HU 
Tel: 01223 464748  
Registered Charity No. 327014

Printed by Hassall & Lucking Ltd. Tel: 0115 973 3292

eD59

educationgroveThe Statutory Inspection of Anglican and Methodist Schools’ 
Framework is based on the understanding of education 
and inspection in ‘a Christian manner.’ But what does ‘a 
Christian manner’ mean for governors? This book will help 
them reflect on how the concept can inform their approach 
to governance roles and responsibilities, providing helpful 
examples and applications. It aims to help governors think 
about their role and to enable them to serve their colleagues 
and schools in ‘a Christian manner.’

The Grove Education Series published in partnership with 
the Association of Anglican Directors of Education (AADE), 
offers and promotes Christian thinking rooted in practice for 
all involved in schools, colleges and churches. New titles are 
published every January, April, July and October.

 
 
 
eD55  A Fresh Look at Church School Inspection:  
  Examining the 2023 SIAMS Framework  
  by Margaret James
eD31  Church School Governance by Mike Simmonds
eD5   Called to Serve as a School Governor  
  by Alison Farnell
eD57  Courageous Advocacy and Political Neutrality in  
  Schools: A Guide for Leaders and Governors  
  by Richard Hopkins
To buy these post-free call the Grove office on 
01223 464748, sales@grovebooks.co.uk or visit 
www.grovebooks.co.uk

Governance  
in a Christian 
Manner

Having been a governor for over forty 
years, Mike Simmonds is currently 
supporting governance in the Dioceses of 
Chichester and Chelmsford. He writes and 
provides training and support for governors 
in those dioceses, tutors on the Liverpool 
Hope University governors’ course and 

speaks widely. He also hosts the monthly Governance 
Podcast at tinyurl.com/GovernorPod

Mike Simmonds

Learning Page, downloads, and feedback
tinyurl.com/CDBEGoodGov
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